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SUSTAINABLE COMMUNITY WITH A 101 VILLAS/SUITES RESORT, 59 SURROUNDING VILLAS, 20 CONDOMINIUMS
LOCATED IN CORQIZAL, BELIZE, CENTRAL AMERICA
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o AHMIZZAL RO, dEEL SR RHEEE, ARKIRINE LG, RIS 2 e B (Guatemala).
«  AARIZZIE 8876 L, A 1141330000, 2 EMEAE /N AOEDIHEE.

o AHMZZRAITRG REETTSISLsr A, AR Nk A AR AR 0 .

o EEMIZ AT (American Airlines). (ZE[E) KFEMiaS 22 H] (Continental Airlines). AL A A r] (Delta). 4232
Wi\l (US Airways) FIHSEPNATTE AR (TACA) #A YAEMARIZZPINIHE. HEak, FEsEili sy (Flores). faHhHr
i % 9547 (San Pedro Sula) FHXE (Cancun) WA AMZZH SHES NI A (Maya Island Airways) .
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LEGEND
Sustainable Resort (~50 Acres)

- Resort Main Building Reception / Pools
- Overwater Village Arrval f Commercial
= Chapel
- Qcegn and Lagoon island Spas
= Back of House
- Hos Village
Marina & Discovery Center
Qrgamic Farm
Suites (80)
- Qeean Suites (8]
- Qoean Overwater Suites [25)
Channel Suites (&)
- Lagoon sland Sultes (16)
- Lagoon Owenwater Suites [253)

For Sale Villas [~35 Acres)

- Ocean Villas (40)

= Lagoon Villas [25)

For Sale Island Villas {~8 Acres)
- Island \Villas [15)

For Sale Multi Family (~7 Acres)

- Oeean Condarmniums | 20)

Mangrove Nursery
- Aguatulture
= RED f Exhitetion f Training Center

b

/

Lagoon Island
Suites (16)

Lagoon —5 |
Overwater *°
Suites (25)
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« W&y (Research and Development Center) 5 Wad5 5 H ) n] Fra 3 R I 4k £ 53k
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© A BB EN LA UM A R, ERAAZSRP R (Corozal Bay)
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« PUZ)E4EH] (Four Seasons hotel) # il (337 2 W A0 15 2R 4 1) 5UR
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AR JT P )E (Orient Express ). One & Only. 4% B 437 (Shangri-La)« K& $H7 (Jumeirah) . Il 5385 (Ritz-Carlton).
21V ) & JE (A #2141 (Rosewood Hotels & Resorts). GHM. G.L.A. International. Patina. Bik5#E] (Banyan Tree),
I, HL B (Marriott). Oberstar. S35 (Tiara Hotels). ‘RN 5L (Sonesta). Common Hotels & Resorts,
KRR JE R )E (OmniHotels). #%%0Jd (Loews Hotels)
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Floating Agriculture Isldnd
-+ Veg/Fruit/Fish S
; + Botanical Garden and Beach
- - + Rainwater Catchment
Floating Solar Island et T
+ Power =
+ Desalinization
+ Rainwater Catchment
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5. B\
S5 F A

Dr. Porschy: SCAE A6 Fa T i, H RTAEAE Bl 2 BLIK M
RIS

HAT S 3KDr. Hart Porsch@&— N 12 WL IT A /i % PR D
KA HTFATE, 58 LAMEEESCETT. thEA Rk
TF R BB 5% ) FNI2 38 - Mg ) R ARRE B ), oA SIS B 1 e
s bV o At 7E 5 [ A8 ] ) - T A T AN RSt

= BB 28 P BRI B R {E ve 2k (Albuguerque), Unitl6 West

Development, LLC, XN TIT &I H AHE 35002 £ 57 = )+ Huf

1400 17 M F s, 395 P9 S 28 8 i 60% . Dr. Porsch 21X~
H B 3= BT A& i A8 7

FEE AR ——IXAN I H AL T HMRS KRR A TUH » 1345700
LEEERRE. WA RRKRERZA—ANE)E.

NA FOUNDATION

Hospitality




20

5.2 RN

EIPNBRIE T LML SNERIBR A — AT I BA

Balam Investments
Dr. Porsch I K T
www.balamescape.com

Victor Barrett JEisinl
Blue Dolphin Research & Consulting .
R
Dr. Harzen SENE
Chromo Design e
- ST
www.chromodesign.com
Ecoworks EIA
WWwWw.ecoworks-bz.com
EDSA
o
www.edsaplan.com Mk
Habitare e
T8 A1

www.habitare.com.gt

HVS

L
www.hvs.com Hospitality % if] 2 #]
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52 3PN

Jones Lang Lasalle
www.jll.com

Paola Penafiel

Rider Levett Bucknall
www.rlb.com

Swaback partners
www.swabackpartners.com

Verena Foundation
www.verenafoundation.org

Douglas Walker
Professional Engineering Services

3R Hospitality
www.3rhospitality.com
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o[+ Hi % — AT PR A =] (Balam Land Investments | Ltd) SR 2
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S/ G27INAY
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k=3 | ESd S NIZi k% NI S

L piey )
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6.2 SEUNIIRAR

1 H 28— Bevk A0 R 25 2 BB 300 BT TAR IR,  FRe AL dE 1R 22 BLfilt e it 381 20007 36 JT i) B AL BT
Tt A ZZBUR I Bt By, HIBOUR D ELRr A AR P 2 (I B SRR o

BRI H C AT BUR ZR I B A e, WAV AT (EcoworkstilfE KT (HAEEZMITPEAL ) .
WR, VPR AR TAERARE &I, — Bt & BIAr Hak @ i 4 45 75 Ja R T % TAE EI4R.
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o B EHIEARRL I AT 1 B BN 4T I % 4 38,000,000 7T
IDB (T EFFKEIT) o EERH (LoD, FLALW)ENE T 2% F 40%(1 % 4

FCA R b DY 7 R A ME SR 1K 22 50% 1 70 H A
o« Pk AR ST R AR IR
o BERRCER S SR A R 1 75%, A TR AT Rl R T 20% A S mlkR

o BRI SR AUS N AR, S LR 8l SR RIEEANG ZHERA N 1S, 85, 1751245
o EEIEANA R TG BORE, B DS H T SRni i<

o MEHIRAOT DRARTEE GO0, Bk, TRERBE < ZSROMIN E) 2 ik B A
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FBUBIBON BN 5 B BUBRU 75%,  RA5TT A 1

S AL LR A 3K

TP IRRIEE L 20%, it 41 5 2 ) 5 9% 7 40

*20%IRRIS A 5% 45 1) 75%
*25%I|RRHI} A %% 4 1) 75%
2 J5 }50%

+ H R 1200 07 ZE G
RLB UM 5 T Jit T A
O Al B LAt Bl AS
LTV EE 37 AE 1DB@) ) =L 1] 5 ok i
o LT A T R A SE X A 40%
RS BT R A1 20%
20% | BE A B A0 TR T

E4: ZRITEWRAT

Partial payment for land 2,500,000
Hotel construction cost 58,073,494
Villas construction cost 34,176,506
Other costs 23,130,000
FF&E 4,700,000
Construction cost (exc. land) 120,080,000
Construction insurance 600,000
Due iligence final approval 2,000,000
Equipment 2,000,000
—_— ]
Total development costs ) 127,180,000
Cost excluding villas 93,003,494
Senior loan to cost ™ 40%
Senior debt 37,201,398
Junior loan to cost [total value 5jl 20%
Junior debt 25,436,000
Total debt 62,637,398
|Equity 64,542,602
Total rev. from villa sale 134,100,000
20% used to finance 26,820,000
Equity required 37,722,602
Rounding 38,000,000

(1) Total development cost only includes 20% of land value
(2] 40% of the Hotel and commaon area, excludes villas
(3} Junior expected at 20% ot Total Cost

3
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7.3 REAR

2 T RAT (Inter American Development Bank , IDB www.iadb.org) @5 1-19594E, A4z | & MR N LbibrR
PR RERRTE, FESCRPTRFSA S ACGE T H T & . HBt ok A48 bt B 5K, Hradhae Ny T A nEh bt
g [ 2K

R ) 5 R DT SO I H AR 3 ik 40% 0 BTk
- T35 20% A BRI I BE A T A B RIRAT B 4R

o  FMARAT
BB BOT AR Al HABARAT

o it
-50%LTC ( LAIDBHILOI K FEAH)
25453 WL IA
TF R R IS A3k 250 71 36 7,  AFELELTCAL B

o HAl % 1&
AR NN IF 2R (Cayman Islands) [HFRE H 15244
S A RS S B B R R
H AR 8 7 5 DY R
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Construction Timing
Typee of Units Veor 2 Yeor 3
Somil-Detached Duplex 103.3 268 10 bl 3 26
Deluxe Willa - t 133.1 20 10 10 10 30
Villa Suijte B E 154.6 22 9 9 4 11
Retreat-3BR 5 E 3705 1 0.5 5 1
Redarea-dRR 5349 1 0.5 .5 1
Z-BR Hotel Villa 3 = 150.0 10 1 | 2 10
3-BR Hotal Villa 3 E E 250.0 20 7 7 [ M0
A4-BR Hotel Yilla = 350.0 10 1 ! 2 10
3-BR Islard Villas S 250.0 10 3 4 E] 10
4-BR lsland Villas T g 460.0 5 1 2 2 5
2-BR Lagoon Villas 5§ 1500 15 5 6 4 15
3.BR Lagoon Villas I E 350.0 10 4 4 2 10
Condominiums 140.0 20 B ) 7 0

GFA 33,335 1E0 180

Total Units Built 45 45 a9 23 18
Cummulative 45 90 139 162 180

Construction Cost Timing ROM Cost Yeor 1 Yeor 2 Yeor 3 Yeor 4 Year 5 Yeor & Year 7 Total
Semi-Detached Duplex i 103.3 285,865 | 2,858,650 2,858,650 1,715,190 E 7,432,491
Deluge Villa i E 133.1 368,331 3683314 3683314 3,683,314 11,0449 942
Willa Sulte -] 154.5 427870 | 3850461 3850461 1,711,316 9,412,237
Retreat-3BR * E 3705 | 1025205| 512648 512,648 : 1,025,295
Reserve-4BR 2 5349 | 1,480,244 740,122 740,122 : : 1,480,244
2-BR Hotel Villa 2" .| 100 415,099 | 1660397 1,660,397 £30,199 = 4,150,993
3-BR Hatel Villa % E = 50,0 691,832 | 4,B42815 4,842 B35 4,150,993 - 13,836,642
4-BR Hotel Villa = F 350.0 958,565 | 3,874,260 3,E74,260 1,937,130 - - 0,585 649
3-BR Island Villas e 250.0 691,832 = E 2,075,436 2,767,328 2,075,436 5,918,321
4-BR Island Villas % 460.0 1272971 - 1,272,971 2,545,942 2545 942 56,364,855
2-BR Lagoon Villas {:_" E 150.0 415,099 = = 2,075,496 2,490,596 1,660,397 6,236,489
3-BR Lagoon Villas E E 250.0 691,832 - - 2,767,328 376138 1,383 664 6,918,321
Condominiums 140.0 387 426 = = 2,324,556 2,711,982 2,711,982 7748500
Taotal Hotel Room Cost 22,022 676 22,022,676 14,028,141 - . 58,073 494
Total Villas Cost 5 z 10,515,848 13,283,176 10,377,422 34,176,506
Total Hotel + Villa Costs 22022676 22022676 24543980 13283176 10,377,422 92,250,000
Other Costs Tm'lir! 30% 0% 20% 20% 100%
DOther Amenities 3,900,000 | 1,170,000 1,170,000 TED, 000 TE0,000 - 3,500, 000
Preliminaries 19,230,000 | 5769000 5,769,000 3,805,000 3,845,000 2 19,230,000

Total Other Costs

FF&E (Carpet, beds, chairs) T

Total Resort Construction

6,939,000

1,050,648
30,012,324

6,538,000
1,050,648
30,017,324

4,625,000
1,473,050
30,449,039

4,626,000
751,188
18,660,364

258,457
10,243,948

23,130,000

120,060,000
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74 THI R »

MR YE A FUM R AL RIS SRR S LRI, LERA A7 (Rider Levett Bucknall) % T i TaliAs . BHk
AL B 2 A ALl 32 ) F At ) BE

TR AL (Dade County) PR L3RS (FL, USA).

HoAth 9 FH 0 45
B 05 0 L7152 e/ N E L)
. FBHETE
. Rk
- 5 RIE AN 1
o N
- AT
_ AR MLEE

BRRLBI AL &, A %4 (P25) B Fh At It vH930 /7 36 uoh . IXELsh I lc i F -

FKEL e EMK S (FF&E) §547007350 CP¥EE R E163%261003550)
- 4k it T P B R R SR AR 60 07 95 T

-BEAE 520053500 (T, Bk RERG:, /K EIZshredh)

- AT T . e FE HEFURE DA ) B )°E 4 & 34 15 )

3

Hospitality




A & AN EHE

I H AR S AR R 1008 5 B, HrP .

* 4078 | BURE SR & W —— 2O E 198 BEA S S B H
-mgiﬂi\Eﬂ%ﬂ@ﬂ%%ﬁT%@f%ﬁﬁﬁﬂﬂhmu
« 208 E AT 0 I 2E R AT AL B L

Hr R ER IS GRNERD KR b =48 S E IR

I [ 22 4

W

i 75 R 15 ) BEAR AR AN TR 2257 o HEACTT S RAE TR I BLRTAE 1 2438870, — HRMG 3t
FEABRS AR5y
R R MR B B A0 1 20%, (8 TGS IGUH KR AT PR el XURS IR A B T RS RN R A3 B AR

TRk i

PE IO H 8 S5 AR, 5 BE Al AE DY A 1) B 58
A S B BLA R LA T AR, TR S B0 R ] RE R LI B A B
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7558 & NEHE 4

i
R e (1073 T B ANV 85 33 DL 585 33 00 o AR AN R 45 D15 B B 3l (18 I ) 22 57 3 B30 A 5 A 1
ik, WARAEE KRB R . BT 7 HERAC S . Gl RAREL 3 ) R L3k i 1
Eily

J 1 AR
IO 5 A E BB U T80 o« R4 EEACPERT (Knight Franck. Savills. Sotheby. Christie)
TEAARZZ A W E AL . S 7R AT B Bras B0, AT A0 ) 22 24 Forp — AN i A1) 70 r
WA ER, EANAE SR E .

TE 2B A7 I8 4 I 0 0 K R T 7
NIRRT 8-

I IS N, DA I N TR B AR L S A
LN .

TR LA EE A, AEEE. Mk, BN, PR, RE. E. SRR T E R
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INEHE

N HU IR A [ S A A L B T

DA 2R Ik

H Yy HE (Riviera Maya, 87580
Fairmont Mayakoba 401

Byt Banyantree Mayakoba 107
B Rosewood Mayakoba 128
Santa Lucia BN IEEE [ 163
T HHEIURHIHE R SN 53
K n NI A 60
AF) 2% Caye Chapel (Plan.) -
[AzE  FAmEMEA (Sandy Point Resort) 48
1aR2z Zophora 100
1aR22 Blackadore Caye (Plan.) -
it 1,060

TR

OHL Desarrollos

OHL Desarrollos

OHL Desarrollos

Malgretroute (Wayne Girard)
Salt Cay Devco Ltd.

James Burr (Private Investor)
Qatar Investment Authority
Herman and Douglas Penland
Amble Resorts

Leonardo di Caprio
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Unit Inventory sam H NET Sell Price VYeorl Year 2 Year 3 Yeor 4 Year 5 Year 7

Semi-Detached Duplex o 103 26

Deluxe Villa . g 133 30

Villa Suite t 2 155 22

Retreat-38R i - 71 1

Reserve-4BR - 535 1

2-BR Hotel Villa - T 150 14 Q00,000 1 3 4 2

3-BR Hotel Willa E é i 250 20 1,500,000 r 5 B L

4-BR Hotel Villa - 350 10 2,100,000 1 3 4 2

3-BR Island Villas i 250 10 1,500,000 | 3 4 2

4-BR Island Villas £ & 460 5 2,760,000 0 1 3 1

2-BR Lagoon Villas ',!‘: = 150 15 900,000 1 4 5 5

3-BR Lagoon Villas ;ﬁ E 750 10 1,500,000 i 3 4 3

Condominiums 140 20 840,000 1 6 8 5
Total Units Sald 7 28 40 25 - -
Cumulative Units Sold - T 35 15 100 100 100

Motes: Prices are net and already exclude Operator Branding fees, transfer fees, brokerage fees ste

Net Villa Sales Revenue Timing

Semi-Detached Duplex o 103 26

Deluxe Villa - 133 30

Villa Suite £ 8 155 22

Retreat-3BR + E 371 1

Reserve-4BR - 535 1

Z-BR Hotel villa i E 3 150 10 Q00,000 & S00,000 2,700,000 3,600,000 1,800,000 = =

3-BR Hotel Villa S eE 250 20 1,500,000 5 3,000,000 7,500,000 12,000,000 7,500,000 :

4-BR Hotel Villa o 350 10 2,100,000 & 2,100,000 6,300,000 2,400,000 4,200,000 g =

3-BR Island Villas G 250 10 1,500,000 . 1,500,000 4,500,000 6,000,000 3,000,000 5

4-BR Island Villas § E 460 5 2,760,000 = 5 2,760,000 8,280,000 2,760,000 £ =

2-BR Lagoon Villas 23 150 15 900,000 : 900,000 3,600,000 4,500,000 4,500,000 -

3-BR Lagoon Villas g 5 250 10 1,500,000 : - 4,500,000 £,000,000 4,500,000 g =

Condominiums 140 20 840,000 . 840,000 5,040,000 6,720,000 4,200,000 .
Total Revenue from Sale - 0,240,000 36,900,000 55,500,000 32,460,000 - -
Cummulative : 9,240,000 46,140,000 101,640,000 134,100,000 134,100,000 134,100,000
dverage Villa Price 1,320,000 1,318,286 1,355 200 1,341,000 1,341,000 1,241,000
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1015 £ b5

(120 E19EAS S GTIH k3D

Financlal Madel Output Year 1 Year 2 Year 3 Year 4 Year 5
: MUES Apr-16 Apr-17 Apr-18 Apr-19 Apr-20
85 BE 945 oG 101
30800 21,760 33,360 34,320 35,5320
13,890 16,218 18,472 19,914 X578
Cecupaney 45,1% 5L1% 55, 4% SH, 0% ST.E%
Average Dally Rate 786 841 L 243 1,000
RevPAR 354 430 01 47 576
DEPARTMENTAL REVENUE {U5D'000) ¥ FAR POR " PR FOR % FAR FOR * FAR  POR % FAR DR
Room Revenue (1) 1598 eraw a7 =] 13073 Era% M6 ES 15,685 GRO0%  IEEF B4R 17,482 EEEN 121 ara 18502  srow  amr2 7
FEB Reverue 3614 zaew 425 a0 4,428 22me sea 273 5,20 224% 563 B 5,818 2% M6 2 6221 2 e M
Sport Revenue 1042 dex 123 = 1281 - T ke 1,515 BEX 140 ar 1,673 4% QR4 B 1,798 [P T ar
Spa Revenue 506 i 50 m 715 TN ar £ 560 £1% 133 ar 1,182 48X 124 [ 1,284 4@ 12F ar
Tatal Hotel Revenue 15,760 aaow  gase  pias 19,457  mooox  2r0s LI 23,400 M00E 3515 LT 26,165 OGN GTRE L3 8206 oo 37R3 0 Laee
GEPARTMENTAL EXFENSES
Room Experses 1543 o e 181 205 e w2 bl 2,580 L T 11 3,147 (T S T 3,402 T TR 1 145
FEB Exponses 1891 mmew WO 0 xE 3454 0w mr M 3773 FEO% 406 "] 3,956 EEOW 413 Lk 4168 &7 403 W
Sport Expenied 50 ries 88 52 897 roess a2 5 1,030 gaow  ddf a8 1,104 L i 1,168 48w dif6 57
5pa Expanses 64  7aow LE] 6 486 seow 55 £ B4 8505 &7 T} 751 EAO 7.8 S 796  &w 79 ag
Total Dept. Expenses 6549 drex o 71 TE582 1w mar dnm B.a07 mEE Al Fot B.o58 MK a1 80 9536 aame e an1
Departmental Profit 9211 saex 1004 AER 11915  siiw  apEd T 10,993 diiw  d8lF  ALF 17,207 R ] 18670 semy  deas
UNDHSTRIBLITED EXPEMSES K FAR  POR N FA%  FOR % PR FOR E] FAR PR ¥ B4R FOR
Admin & Gal 2040 110w 2 147 2340 jrow s 144 2,574 1% pr e 2,747 1G58 A6 L 1,562 1% 20 147
Siw Sanees Social Fund 8 nsx ag f qr nEs L & 117 I% 11 ] 131 L1 14 7 141 bEF rd ¥
Sales & Marketing 1361 aocx & i 1,365 ron 144 L] 1,404 o1&l Fi 1,570 sO% rod r 1692 LT ar
POMEC/Utilives 2128 disw 350 i52 2437  arsx  mwF i 2,808 i w2 53 3,009 ii5% i3 53] 3,244 iM  &EE 157
Total Undistributed Expensas EElE mmox  my sy 6239 srow ms g 6,23 295% M2 Ll 7,457 EIK M7 e 8030 msw  ras T8
Gross Operating Profit 3585 4N 4I5S ME 5676 291% &5 350 B,080 6% @20 438 8,750 AFIN I0LE A 10632 7rw 3053 5M
Base Feas 552  asw 55 a0 EF] N d & 819 25 &8 T 916 FE a5 46 987 A5k ) a8
Incentive Fees f AGOP 283 i3 F) 495 1 57 EH] 727 1% ] EL) 972 im A 1,061 M Ias 51
Total Management Fees B34 i 0E & 1,182 Eid 134 7 1,546 EEX 166 & 1,BE8 Y i 2,048 73 M3 a9
EBITDA 4860 1amw a5 A 4494  rw sLr T 6,544 B TRd 3 7,862 Jwow 418 38 8583 ew 850 4
FIMED EXPEMSES % EAR POR ] RA%  POR % BHR PO E] FAR  POR s BaE PR
Tames & Gov, Fees 473 1w 56 3 535 TN 33 E'S T2 EYL 75 ag JES ElEY a2 " 846 ETL a4 41
Insurance 100 aew L2 7 103 P L2 [ 106 05 ir F 104 G4% LI 5 113 aak LE 5
Fixed Expenses Total 573 asx &7 A1 6BE  ssx 4 i B2 isk &7 i B4 kix 23 45 959 aaw  3s %
Mt Dperating Profit 2,387 jasx e 1as 3,806 00N dLd FE L] 5736 I ELF V1] 5,068 Ty 128 s TB2S e A (]
FF&E Reserve 394 25w a5 a8 G632 Y rd & 1,170 5% 116 B 1,308 spm paE 56 1410 S 4B
Cash Flow to Owners 1883 s2em 223 i 1M eow wms 153 4,566 REE AR 2r 5,660 6N R0 2 G214 20w LS ]
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7.7 IRRS#7

PR T B R O 2 e H 1S . 85, 1751245, EFEIRRT L
BB S0% KL A (LTC) A5 QUTFLOW| INFLOW &
e e 1 (19,000) 0 (19,000)
512 75 AN A2 67 H IS AN [m) $58 9% 7 49 TIC A1) ] 2 (19,000) 0 (19,000)
3 0 0 0
it £ 421K 7500 )7 55 TGN AN [i) 45 % 7 29 Hic A1) 4 0 44 509 44 509
: . 5 0 8 443 8 443
FREAVBE36AN HHIARLE, W95 T 7K 5 TG4 B B2k . : . -
7 0 0 0
8 0 23674 23 674
(38,000) 76,627 38,627
n IRR 21.61%
: Equity Mtpl. 2.02
40,000
Chart 8.png
. 40,000
~ 30,000 = Junior
20,000 Senior
10,000
o T2 ETER AR BT RARE SR EER 3
Hospitality
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JLAt 7 G B 5 S 2 1 A LA EAE BN RIS, QORI H 7 A S

2 e it 139
o5 7N TR AT SR AL P B < Yt R TN k7 5 PO G 1) 2% T e it o 22 LA N T) o DT AR A I e e #2361 H A
SEIER BB IE R, nIERBEE 2 A B ), R

il AN 2 BRI GETH R Sl ZE b
LA 7 S SCVF1ORL I B ENL EAS HRITTINH o D AS HHGTIH kL, fEFEdREIMA &
A PR AYIE IR A

NG By UE LS EEM 3 T 2 HAL ST H
FLAb ) BRI BE N PSR 2, DAL A, i e KA M

AT 40E U5 SIE TR B UL K 20 A BN BT ART . AT i, wisF

) B T S A AR A R 55
N EMY E AT, Al ERAETE . 4R RS
VIR NENEE EPR CREE PR EN: 1 PN L PN

36
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e By =

BBLE AR A IR H T %
o BRI BT 1A

— VISR
— FEE/MULEIR G

— SERTHEFHHE

o R ERrgest AR, R bR AT FOR BB S22 5 =T .

WATIHRBERI R M % EBRAEE) TR &
o FFEMRATE (SEBKN, 4FESED
9% [1) £ ity 5 Ak EE
o 3%IMAL T A
o223
o BERG H B IRAFTE% MR, 2k N EBIEE % 1120.0%
o —HI20% NI, BER AWK IRF60% AR, 215 N I8 K 11)25.0%
o POREFTIT R BT o0 ARk o 35 2 25% 1 5% 4

3

Hospitality




38

718 SO Tty

i (Strengths)

MURF R PR

CIESE29 4

e v A

b B SCRE
RALHLE I E R R K
5 463 5 T 1140 J) R S50
DR B X

BB AELRGEITR ERFEES
U3

FREMEITICE (c. 2/1)

HVS XA ) 22 1) J 1 s #F 1E
(TR

4% (Weaknesses)

E 3 2 B L AR R 28 AN 2 —
AN BB H it

R 25 5 s B0 22 B A i N A
ARZ o N BEAKE AT 5] 2
€ - ViR N LR )

3 DA 7 AR A

¥4 (Opportunities)

A LR AR A 2805€ 47
A2 iy H Rt
W10 A, iR 4
QSEIRDS il

itk Rt 10 50 R
EIEEE 2

76 5 5% [ EEHT K
AR 2% (11 8]

72 B 0 R R Al e
Py I H R FB 23
SN N -
A2 J LS B

A (Threats)

SRR R RE =
S WA B 2% 1 42 5F AR
e

KA

FC A n 281y L 1 5K B AT

FREER TR RE &

SR

3
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8-ﬁfﬁ%{m/u\
8.1 {HAZZ 5 T3

o RIEWTORAGEHE, 20114k FAT L% GDP ) B #2 T kiAs
350.6mnfiF)2Z7c (GDP{112%) , ilit20124E¥ F715.6%, ik

370.4mnfliF2Z 70, 20224E4%14530.0mnf1F2Z 7t (5 GDP{13.2%)

o REBN T REATER 2 5SS R K ey, BIInEs . iRAT
e s LA AR s i gs (AT R o B[R N
57 b b BB B A T AR N SE 2 BT Bl

o REDEEA 20 2 RIFH KR E K (66%) , HUUEKM (12%)

FingEkx (7.5%) .

o (EPAEIIZEIR IS (2008420094F) , 2 FRIKJLE, KA
) 28 B N B A b K

K. AR 4120 (World Tourism Organization)
It iRz 4140 (Caribean Tourism Oganization)

% of whole economy GDP

16.0
14.0

12.0

8.0
6.0
4.0
20

0.0

2002
2003
2004
2005
2006
2007
2008

Constant 2011 BZDmn
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o [ar] 0 = (=9] (5]
S8:g885 82
o™ o o o o o™ o o™
Foreign visitor exports (LHS)

= Foreign tourist arrivals (RHS)
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8. 1{HHZZ W )5 i3y s

o AR 2% 0 L DX R S PR PR i 1) 3

S (AT AT N e i VAT

o NI 5E IR ECR AR A T D

o DJLESK, BB ERATHRIEA AR LS T, H

LA VR B B
HOTELS IN BELIZE

Region 2005 2006 2007 2008 2009 2010P
Belize District 60 54 59 61 56 54
Ambergris 92 98 99 108 125 141
Caye Caulker 67 70 73 71 75 79
Cayo 87 89 97 95 101 101
Corozal 2 31 29 34 34 36
Orange Walk 17 18 20 19 19 19
Stann Creek 55 55 56 60 58 56
Placencia 81 81 88 99 109 104
Toledo 3 29 35 36 37 38
Other Islands 36 36 35 37 37 36
Heili: HVS

TOTAL 557 561 591 620 651 664

AMBERGRIS
CAYE

THE BALAM
ESCAPE SITE

BARRIER REEF

BELIZE CITY

IWTER BMATIOMNAL

AIRPORT
[32 MAILES TC) THE
BALAM ESCA PE)
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8.2 HABMHLX T 15 B

FLE20114E, #Z201246 1, MEr T SR FL ik A 2 Bt X A9 hiE A AE R AR 2IHE K

HAHAFK (Bogota) « 3KE (Cancun) /VIE /K (Chetumal) FlE D3 (Panama City) FxLL i3
SATHV BRI S IR TR T . SHARMDARE, X =N 00905 4t N B oK.

FUE I AMERE, LIRS R R, EHABAE BT 5 26 E AR 1%, JRIM, R BRI M b5 18]
R 108 AR B E AT B AR T 3 R AR

STRYE10H 12 H AAn T 5 V8 =FATINE) L 193095 2 ¥ k75 (Construction Pipeline Report) , #5285 P4 Af 4b T 456
i, HETHE2627TANHAEEE, BHEREEKD (225000 5) , XANHCER KBRS HES D EERNTE Gtk
X A s LR A R E T H D 558, 2K )8 7edtfE (Dominican Republic) 516134 a7 . £ 2% (Puerto
Rico) H 65113 al{Ez:

2 K e ve SLE B 8] 45 85 by AN R IX AR RATE P B e H st b e i), AR LR AT — SE RO 35% .

fEr AP Th, BRSPS EN (30 Z&EK, 201295 RN 710.8%.

: 3
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8.3 {HAH 22 Wi i 2]

LA IMAR 2% tenfE (Belize's Barrier Reef) & P4k K 168k, Kk 1855c L, Ay /KEATHRAL T
— 15 M ARG RFRIE R BES (Sapodilla Cayes) JUF-3E 44 i IS —— R tH 528 — R i ek

BRI SD, BIAEK . B B A WU L RORARIIA AT, AR 228 2% e ik Al AR AT 1

%1 (Archeology) - AR ZZ A FSHELE S 1) — &R o), MR 4 AF pa A 2 ad P SG . FAERRE L R 4555
IETNINEY = SR T VAR I e 510 RN e s o 1 W IESE /N i Pl B

AR 2T 2 E RS T OR B R ORIIIR AT, 38— M35 SRR AT A0 5 78 )i O

AR — S AFERIN R, AR 2t G I AR A kT H A3 o IX AN ST 1 B AR BRI,
BARSEIT AR WA ISR 7 AR BLR SIS AR e MR B RE, LM 323K BL IR AR IR 55

TR — ARBTG5t
EEL 2 R 88 AR 7 SR BRI 5 A0 R W o g o R 5 1 25

3
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FE s U2 RIS v AT, AR 2% A 0 J LA B HE T . 17t 182 BAT], SEEFPG A HAH G2 X A
+Hh, 18544, ER AR LA H T (British Honduras) HbE B, SEEAIfEH D4y (Guatemala) 2 [a] )40+ 4
it AR R 2% O T HEIR 19814 . faith Th by B 219924 A AR AR 2 XA B E K, 1 HIX A E KA I8 H U3
A%y,

R 2234 333,000 N [, &M/ S5 XN E K . RE T H BRIE (Kriol) FIPGHES 585 24/, a5
P EWME——NEHES IFEERE R,

R 2% 2P S5, AT APRIAZET . WE (BHENMMH) B 2AFI5H) .

AR 2% 2 28 B K 3864 B, A [HIFR 23,0007 75 4 B, AR 52 [E 3815 381 (Massachusetts) HIHIFR. H#5

RS (Belmopan) T 19146045 . 19704 IE A Bh 1) 22 75 #

R ZZ DA T rh 2T H  (MesoAmerican Barrier Reef Project) (52—, HAth =ANE 5 4 5B 94 A
fo H Sy p R B 0, SR AR 22 . 100 H 2 A EkIA L4 (Global Environmental Facility) 751992454 1 {H 7
AR <3 (United Nations World Summit on Sustainable Development) JG @ 7 (), it FUAAT& B, %00
H AN H b

R BT SR R B R B P A TR R B
R P R

: 3
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SR == melslees

MA980FE TR, KZ50000H MM i CRZ a4 A §/R L2 A INH A 2 TRE% B S E K 1MW
AL REMAZE. DAL, KA1 100005 NAEATRI 22 5E J .

TR2E 7T LAY 64N X . BB EY /R (Corozal) . #ild (Orange Walk) . 1#]2%. K4 (Cayo) . HriH# (Stann Creek)
LKFEKZ (Toledo) , HF—/NMHuIX #RA AR & MURF RIS, (FJRIX L0 Hh X L[R]3 At & vrifg AR . P AR 3))
NN =1 SAYYS LY TR Suiei k7

AR ZE R — T 5 B ST M A RS SRS H . REMAZZ 2 —MRUNWEZ, (B2 8RB AR
WAEE, MWEORNAM. ZABRIAGT AR, KB JRORZOMARBIVME ST NEAER AT, XL E A 2L o — A4
TRELH) B AR B By H b o

AR 22 B B 5 | D s R R E K A A T (RN By 4l A ST T 538 — R R B

3
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SR == melslees

o AHMIZERE)E R G S FE T O IE M 2] 15 English common law and practice) , Hifmibé (Supreme Court),
iF¥EBE (Court of Appeal) i 5 vkBe gl ik, AAIZZ25E T b LR 3% (CARICOM) ¢ & 37 il b [X 32
e i (Establishment of the Caribbean Court of Justice)

o 200444 H19H, faRIZZHEA /A H (Port of Belize Limited) 5 4>Ek i K4 /A v 3245424k (Carnival
Corporation) #fi£EAH I 2Z 30 111 2 37 Y 5 00 Sk R e i v it ek il 7 — JA B0 o 1% H 78 55 I AA 30 w7, Hi A A
AR AT, BE250 KM SLAMIER R, HAUTR S0 X P, RSN AR A 5 2 P = A2 )
i 7

o AARIZZILT- 58 AEFKET THMER R, A E United Nation)  EHHEZK 4121 the Organization of American
States) . 2 EIFK4RAT (the Inter-American Development Bank) FlIFf 34414 (Sistema de la Integracion
Centroamericana) J . fAF)2%iE 2 N# L E 5 B¢ (Association of Caribbean States) . hn#htbILEHiz. ik
SEEE R4S (the African Caribbean Pacific group of countries) . Jn#h Lt JT & 4347 (Caribbean Development Bank) .
LRI (the British Commonwealth) . [E [R5 2447 (nternational Labor Organization) . EHFr57 14141 (International
Labor Organization) . [ F5 52 MAE4:2041 (the International Monetary Fund) A HAth 5] i 41 2 il 572

o AARIZEVCG HARTRIR IS BANIA B OR YO TR I S ROR VR S 2 o B IR B2 B MDA Ak e AN AR A B 2 8] A
G RN, BRI 2E DL RO AR D S i 5 s

3
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H DT

1% AT H 3R Hospitality (3R)Hill e, XL AL EERF =AU A E L T E AR (B4 “Balam” ) i, 4]
ORI 3% 58 45 FHABHLA o XA SCAE AN SEHE A 3 S O Tz MR Sk B R E 43, N 5 A0 A R 1 Sk ik &5 &
EH .

SRAGE VL, WA, DILBBENL S AR T X 0047, A R ST A -
AR A R 11 Sk o A2 A WA ) D R £ 1Y), SRR T S I A5 BN s AH DG R LAL SA ATf S AT A0 X
%o ALfE Bl e RN e .

AR ICAE BB AT EERT, ERA L SR AIE .

AR A S P IR — 2 K RTIEVETII (R ER > ek 3R LI W AEIE T A I LAR AN R AT L PP
HEDU AT BEA o

MEPMEHRED Bt U7 a7 NMET “BUE” AT AHARSRLREE R IE T AR R
PEVETI” , AFEEARTAER A B, e R, f RSN 7R IR 5 .

HURE PO A RS AR IR I i S g RS A EC A — D13k LATHGIN A ANBA 5 PR ORAIE o PRI R SR 52 B P 45 SR AT
TR 25 T A 22 vl fig o B s PEFUIAS [

3
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PRARFAT]

Dr. Hart Porsch
Ak
Balam Investments, LLC.

Hidik: 2625 Collins Avenue, Ste. 1206,
Miami Beach, FL 33140 USA

Fi%: +1 305674 8388
Email: hartporsch@balamescape.com

Pierre - Edouard Vintrou Robert J. Wilson
B WS
3R Hospitality 3R Hospitality
Hulik: Park Ventures 18,57 Wireless Road #hilik: 710 Collins Street,
Bangkok 10330 Thailand Melbourne 3008, Victoria, Australia
L i%: +66 809 669 181 Fi%: +61 3 9097 1622

Email: pierre.e.vintrou@3rhospitality.com  Email: robert.j.wilson@3rhospitality.com
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